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other
stakeholders

30+ stakeholder interviews
(donor, academic, partner, WHO etc)

Focus on
country input One-on-one interviews with country leadership

Dinner convened with program leadership from 7
countries
In-person meetings

45+ discussions across 14 countries
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63% of all people living in suspected or confirmed
endemic areas live in 5 countries; this graph may be
under-representing the magnitude in some data-
poor countries

People living in confirmed and suspected endemic
areas, by country1

Millions

Suspected endemic
209

Confirmed endemic

111

Two thirds of the people living in
districts where trachoma is suspected,
but 1293 district surveys are needed
to confirm the prevalence

Population living in confirmed or suspected
endemic areas, by survey status1
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high burden countries 50%
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% of countries having
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Country strategy in place in sync
with NTD plans -- other

Assessment complete -- other countries
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% of mapped districts with F interventions

% of countries with post-endemic
surveillance plan

Country strategy in place in sync with
NTD plans -- high burden countries
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Continuous planning and fundraising

Continued focus

Continued focusScale-up

Scale-up

Year 1 Year 2 Year 4 Year 6 Year 8Year 3 Year 5 Year 7

Data

Planning

Interventions

MDA administration

Scale-up Continue as part of local healthcare servicesSurgery

Full scale 
interventions

Change in timeline in 
districts with TF>30%

Full scale 
interventions

S

A

F

E

Certification

Impact
survey

District
survey

Year 10Year 9

Fastest track to
elimination if TF
between 10-30%

Fastest track to
elimination if TF
 > 30%

OngoingFundraising
and advocacy

Post-elimination 
Surveillance
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